
Report to: Cabinet, 15th September 2015

Report of: Cabinet Member for History and Heritage
________________________________________________________________________

Subject: CONSULTATION ON THE WORCESTER CITY DRAFT PRIVATE SECTOR 
HOUSING  STRATEGY 2015-20 – KEY DECISION

1. Purpose of Report

1.1 To inform Cabinet of the results of the consultation exercise on the draft Worcester 
City Council Private Sector Housing Strategy (PSHS) 2015 - 2020, and to consider 
recommendations for the adoption of the final Strategy.

2. Background

2.1 Many initiatives and programmes are currently being implemented to improve 
private sector housing conditions across the city, including the commissioning of the 
Worcestershire Care and Repair Agency and the implementation of additional 
licensing.  The Housing Assistance Policy was agreed by Cabinet during March 2015 
and is used by the Worcestershire Care and Repair Agency to deliver the housing 
grants/financial assistance programme.

2.2 The PSHS 2015-20 will collate the various housing activities in the private sector 
providing a strategic approach to the Council’s work in the private sector.

2.3 This approach will provide the Council with a baseline with which to measure the 
impact of programmes and initiatives; ensuring that positive progress is made 
against the established Corporate Plan performance outcome.

2.4 The draft PSHS 2015-20 and action plan with changes included following consultation 
is attached to this report at Appendix 1.

3. The Draft Private Sector Housing Strategy and Action Plan

3.1 This PSHS 2015-20 sets out what we’ll do to ensure Worcester City’s private housing 
stock remains at a good standard.  The Service has updated the Private Sector Stock 
Condition Survey in 2014, and statistics show that the recent economic downturn 
has resulted in an increase in non-decent homes and reduction in investment in 
existing housing.  On a positive note there are fewer empty properties (although a 
slightly higher percentage than 10 years ago); a lower level of overcrowding, a lower 
proportion of retired households than the national average and overall energy 
efficiency rates are high.

3.2 There are fewer resources available and therefore new ways of working and 
supporting owners, tenants and landlords to keep their properties in a good condition 
is essential.



3.3 The draft PSHS 2015-20 has identified 5 themes which are listed below:

 encourage and enable owner occupiers to repair and maintain their homes to a 
good standard;

 encourage and enable private landlords and agents to provide good quality, well 
managed properties in a professional way;

 enable people whose independence may be at risk to safely remain in or return to 
their home;

 maximise use of the existing private sector housing stock;
 enable more energy efficient and sustainable homes, and reduce fuel poverty.

3.4 The draft PSHS 2015-20 uses these themes to establish and describe a number of 
aims and objectives to address the themes and ultimately improve the standards and 
numbers of good quality private sector housing within the stock which is capable of 
meeting the housing needs that exist in the city.

3.5 The Council recognises that it has to continue to work in partnership to achieve 
improvement in private sector housing.  The action plan has been developed 
incorporating the objectives required within the Council’s existing plans - the 
Strategic Housing and Community Activity Service’s Service Improvement Plan and 
Operational Plan 2015/16.  This is to ensure that the Strategy and Action Plan and 
progress against these is monitored as part of the corporate mechanisms and is 
achievable within the staffing resources available.

4. The Consultation Process

4.1 The draft PSHS 2015-20 was subject to consultation for a 16 week period from 27th 
April to 10th August 2015.  It was circulated to a wide range of partners, e.g. 
statutory, voluntary and private sector agencies.  It was circulated to the Landlords 
Forum where both Letting Agents and private landlords attend.  The Strategy and 
consultation questionnaire was available on the Council’s webpage.

4.2 The draft PSHS 2015-20 was considered by the Scrutiny Committee on 3rd June 2015 
and this report will present feedback and propose amendments for consideration.

5. Consultation Responses

5.1 A presentation was made to the Scrutiny Committee on 3rd June 2015 and a range of 
comments were noted, including the resources available to deliver the strategy 
action plan, the need for a range of different size accommodation and the support 
available to older households to downsize.  A comment was also received regarding 
the need to develop meaningful performance outcomes and aligning the action plan 
to the themes in the Strategy.

5.2 Following the discussion at Scrutiny Committee, the specific points made on the 
action plan have been taken into consideration and the action plan amended 
accordingly.



5.3 There were a limited number of other responses made by partner organisations 
despite the consultation period being open for a 16 week period.  All comments and 
responses received have been incorporated into the draft PSHS 2015-20 containing 
changes attached at Appendix 1.  The main amendments are identified below:

 To insert a summary of what has been achieved.
 The action plan has been amended to reflect the established goals in the draft 

PSHS 2015-20.
 The inclusion of working with Fortis Living on a feasibility study for Avon and 

Teme Road for an area based regeneration project as an action.
 The narrative required more detail on the re-commissioned Home Improvement 

Agency.
 To recognise the requirement for future funding for services such as the Home 

Improvement Agency and the continued financial challenge in improving the 
private sector housing stock

 To include a clear approach to measuring performance outcomes achieved by the 
action plan.

 To engage with identified BME groups to ascertain the higher take up of private 
rental properties and any housing inequalities within identified BME groups.

6. Equalities, Financial, Health and Safety,  HR, Legal, Policy, and Risk 
Management Implications

6.1 Legal:  Local Authorities are required to produce a Private Sector Renewal Strategy 
and Housing Assistance Policy if they wish to make use of the provisions of the 
Regulatory Reform Order 2002 enabling them to provide additional support and 
grant assistance.

6.2 Policy:  This Private Sector Housing Strategy replaces the previous strategy 
document and aligns with the Corporate and Strategic Housing & Community 
Activity Service Plan.  A 16 week consultation exercise has been undertaken with 
appropriate stakeholder engagement.  The Strategy contains a clear action plan and 
delivery of this will be monitored by the Strategy and Private Housing Team and 
against a performance outcome contained in both the Corporate Plan and Service 
Improvement Plan.

6.3 Human Resources and Health & Safety:  Delivery will be within existing staff 
resources.

6.4 Equalities:  An Equality Impact Assessment has been completed during the 
development of the strategy.  The private sector strategy seeks to improve housing 
stock across all private tenures and so will affect groups equally.  Older and disabled 
households have more obstacles to securing safe and suitable accommodation due 
to their additional needs.  The Stock Condition Survey did highlight that certain BME 
groups have much lower levels of owner occupancy providing an opportunity to 
advance equality amongst these groups.

6.5 Financial:  The actions within the strategy have been planned within the resources 
available which will be supported by partnership working and successful access to 
alternative funding streams.  The delivery of the action plan will be monitored 
closely to ensure that the standards within the private sector housing stock are 
improving based on the level of resource available.  The first year will be used to 
establish the baseline of what the annual level of improvement should be.



6.6 Risk Management:  This strategy will not have an impact on the current Corporate 
Risk Register and will have a key role to play in mitigating the risks associated with 
Private Sector Housing in the city, coupled with changes in demand and regulation of 
the sector.  The financial resources required to address poor property conditions in 
the city have reduced over a number of years.  The strategy contains a range of 
actions to minimise against the risk of the reduction whilst ensuring continued 
improvement to the stock.  This will be monitored as a Corporate Plan performance 
outcome.

7. THE CABINET MEMBER FOR HISTORY AND HERITAGE, COUNCILLOR LUCY 
HODGSON RECOMMENDS:

7.1 For Cabinet to consider recommendations made to the draft Private Sector 
Housing Strategy (2015-2020) consultation exercise, and adopt the revised 
strategy taking into account the comments to clearly set out the priorities 
to meeting private sector housing need in Worcester city.

Ward(s): All
Contact Officer: Nina Warrington - Service Manager - tel. 01905 722494

Sally Kelsall  - Strategy & Partnership Officer - 
tel. 01905 722009

Background Paper: n/a


